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Dr. Guitard has worked in 
education for 37 years. 
Beginning as an 
elementary teacher in New 
Mexico, she has served as 
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curriculum director, and 
assistant superintendent. 
She now is finishing her 
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Dr. Guitard is passionate about 

providing the necessary resources 

to educators for the needs of their 

students. After finishing her 

doctorate degree at the University 

of Missouri - Columbia, she has 

focused not only on being an 

educator, but also a professor, 

author, and serves on multiple state 

committees.



NAEP Data:  
Where is 
Missouri?



MO Reading Data 

Literacy leaders—those who 
blaze a path toward bringing 
research into action, 
sometimes changing long-held 
beliefs about learning to read—
often share a bold vision for the 
future: to ensure that all
children reach their full 
potential.

The Courage to Lead Literacy



What characteristics are important to leadership?

“Leadership is second only to 
classroom instruction among all 
school-related factors that 
contribute to what students 
learn at school.” 

KENNETH LEITHWOOD 

Educational Researcher and Professor Ontario 
Institute for Studies in Education, University of 
Toronto

The Courage to Lead Literacy



Courageous Leaders in Literacy have a vision!



The Implementation Journey



Where is the best place to start?

BE PROACTIVE:  
TIER I 

Instruction



What does your school reading data look like? 



Effective Reading Instruction for All:  Structured 
Literacy 



The “Who”: Students & Instructors



The “How”: Effective Tier I



Four Step Process: Data-based Problem Solving

A Multi-tiered System of 
Supports (MTSS) is an 
educational framework 
designed to ensure 
successful educational 
outcomes for ALL
students.

Florida MTSS Fact Sheet



How do you leverage MTSS to support reading instruction?

Educators and Physicians, Hasbrouck 202

https://mail.google.com/mail/u/0/?tab=rm&ogbl#inbox?projector=1


Keys to Literacy

https://keystoliteracy.com/blog/you-may-be-right-i-may-be-crazy-mtss-and-tier-i-instruction/


“The universal tier 
(Tier I) is the first 

intervention for all 
students and is our 
largest opportunity 
to have an impact 

on student 
achievement” 

Gibbons, Brown, 
Niebling 



Tier I, II, II Overview



Tier I: Grouping, Flexible



Purpose: Primary Prevention - get most 

students to grade-level expectations

● 90-120 minutes every day

● Evidence-aligned scope and sequence, 

instructional routines, materials

● Highly differentiated

● Whole group and small group formats

● Flexible skill-based groups (5-7 

students)

● Planned by grade-level team using 

universal screening data

● Causes at least 80% of students to 

reach grade-level expectations

Tier I: All Students



Tier II: Some Students
Purpose: Secondary Prevention - catch up 

students who are at risk

● 30-45 minutes; 3-5 days/week; in addition to 

core instruction

● Evidence-aligned scope and sequence, 

instructional routines, materials

● More explicit, systematic, supportive

● Smaller, flexible, skill-based groups, narrow 

range of skills (3-5 students)

● More frequent progress monitoring

● Planned by grade level team with screening & 

diagnostic data

● Causes an additional 15% of students to 

reach grade-level expectations



Tier III: A Few Students
Purpose: Tertiary Prevention - keep students’ skills 

from getting worse, help them catch up

● 45–60 minutes; 5 days/week; in addition to 

core

● Evidence-aligned scope and sequence, 

instructional routines, materials

● More explicit, systematic, supportive

● Smaller, flexible, skill-based groups, narrow 

range of skills (1-3 students)

● More frequent progress monitoring

● Planned by student-level team with screening, 

diagnostic and progress monitoring data

● Catches up the remaining 5%





Top 10 Ways to 
Improve Tier I



Step 1: Get Explicit
Explicit Instruction is…

• Target specific, critical skills broken down into 
manageable chunks, taught in step—by-step 
fashion

• Direct, supportive, carefully selected examples, 
immediate corrective feedback, distributed and 
cumulative practice to mastery

• Clear and concise language

• Active student engagement

• Scripted and routinized – use what has been 
found to work, free up teachers & students to 
focus on content

• Leave nothing to chance



Step 2: Increase Engagement

“Tell me and I forget. Teach me and I remember. Involve 
me and I learn.” Ben Franklin



Step 3: Sequence Skills



Step 3: Sequence Skills
Tiered Support

Strategic Sampling

● For students coming in with 
some skills but still reading 
below expectation

● Use information from Reading 
and Spelling Surveys

● “Fast Track” for moving students 
through teaching sequence



Step 4: Practice to Automaticity



Step 4: Practice to Automaticity
Tiered Support

PENCILING
● An essential OG technique used 

to make reading a kinesthetic 
activity

● Developed by Dr. Orton
● Pencil is considered an 

extension of the hand

● Used to coordinate the eye and 
the brain while reading and 
studying



Step 5: Think from Speech to Print



Step 6: Provide Cumulative Review
Consistent instructional 
routines are used to guide 
students to correct 
responses

Instructional time is 
carefully allocated to 
maximize time on task 

Content will fade in 
students' memories if it's 
not reviewed systematically.



Step 7: Integrate the Big Five

Example: 

Teaching the 
word C-O-T and 
providing a 
definition 
(Vocabulary)



Step 8: Manage Transitions
Classroom transitions occur whenever 
you have to leave one activity or lesson 
and enter another.

Teach transitions through modeling and 
practice.

1. Give students advance warning.
2. Display timers to help students 

visually track when the transition 
will occur.

3. Consider visuals to help guide 
students through the routine of the 
day.



Step 9: Provide 
Immediate 
Corrective 
Feedback 



Step 10: Use Assessment Data



Step 10: Use Assessment Data
Tiered Support

Reading Data Collection

Spelling Data Collection



Reflection



Questions
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Thank You!


